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MARINA YACHT HARBOR, WEST HARBOR RENOVATION
PROJECT WORKING GROUP

GROUP MEETING #1
07/13/2009

MEETING AGENDA

General Business (10 Minutes)
A. Group Mission Statement
B. Meeting Notes from 6/22
C. Project Status Update

Breakwater Design Analysis Presentation (30 Minutes)
Open Discussion on Breakwater Design (45 Minutes)

Meeting Wrap-up (5 Minutes)
A. Meeting #2: Marina Layout Design Criteria
07/20/09, 2:00 PM
Golden Gate Yacht Club
B. Proposed Schedule for Upcoming Meeting Discussion Topics:
Meeting #3 08/03/09 Dock Layout Alternatives
Meeting #4 08/17/09 Preferred Dock Layout
Meeting #5 08/31/09 Dock Access, Services and Security
Meeting #6 09/14/09 Construction Sequencing and Boat Relocation
Meeting #7 09/28/09 Landside Improvements
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General Manager Phil Ginsburg



