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San Francisco Marina

West Harbor Renovation Project

FREQUENTLY ASKED QUESTIONS


· What is the SF West Harbor Marina Renovation Project?

The San Francisco Marina West Harbor Renovation Project consists of renovations to both waterside and landside facilities in the SF Yacht Marina’s West Harbor. These upgrades include improvements or installation of two new breakwaters, potential reconstruction of riprap slopes, reconfiguration and replacement of floating docks and slips, maintenance dredging, as well as upgrades in accessibility, electrical, water, lighting, and security systems.

· What is the renovation timeline? 

Design and pre-construction activities are currently underway and will continue through May 2010.  Construction is anticipated to begin in June 2010, with completion expected in early 2012. Construction will be completed in phases – a section of the marina at a time - to ensure boaters retain access to their boats and the marina facilities.

· When will a detailed construction schedule be available?

A contractor for the West Harbor Renovation is expected to be selected in the Spring of 2010. Once the contractor is selected, a detailed construction schedule will be developed and communicated to marina users. Construction phasing details and a temporary boat relocation plan will also be developed by the Contractor and Harbormaster at that time.

· How have the boaters participated in the renovation process?

To ensure that Marina users were informed and their input considered in design decisions, the RPD formed the West Harbor Working Group.  The goal of the group is to help develop priorities, discuss design alternatives, and actively participate in the decision making process. It is through the West Harbor Working Group members that boaters and local community members may relay their ideas as well as learn about the project.
· Who is the West Harbor Working Group? 

Members of the Working Group represent the San Francisco Marina community at-large, as well as the major harbor stakeholders including the St. Francis Yacht Club, the Golden Gate Yacht Club, and the SF Marina Harbor Association.  Members are all berth holders at the San Francisco Marina, representing different vessel types, sizes and recreational uses. In addition to boaters, the Working Group includes the Harbormaster, the West Harbor Renovation Project Director, and the Recreation and Park Neighborhood Area Supervisor.

· How is the renovation being funded?

The SF Recreation and Parks Department has secured a low-interest loan from the CA Department of Boating and Waterways for the renovation of the West Harbor. Repayment of the loan will be made with revenue generated within the West Harbor.

· What is the current project budget?
The CA Department of Boating and Waterways has budgeted $23.5 Million toward the West Harbor renovation project to-date.
· What areas of the Marina will be impacted during the renovation?

The West Harbor Renovation will touch all waterside areas of the West Harbor, as well as select landside facilities such as the Harbormaster’s Office, restrooms and showers. East Harbor facilities will remain available throughout the renovation.  Upgrades will be completed in phases to maintain boater access to the Bay and harbor facilities. As construction approaches, a detailed phasing schedule will be developed and provided to marina users to address more detailed access concerns.
· How will the renovation impact dock access, services, security, and other marina services? 

With a phased construction plan, the existing docks, services and security systems will remain in use in their current configuration until renovated. As sections of the Marina are upgraded, boats will be moved to temporary berth locations. Although every effort will be made to limit inconvenience, it may be necessary to relocate vessels more than one time during the 20-month construction period. Access to the improved docks and services will become available as each newly renovated section is reopened and occupied.

· Once the renovation is complete, how will existing berthholders be placed in the new harbor layout?

Yacht harbor berths are assigned by the Harbormaster and Recreation and Parks Department.  The Department will publish the guidelines to be used for determining berth assignments in advance of any permanent boat relocations.   As renovated slips become available, the Harbormaster and RPD will provide assignment details to affected boatowners.

· Does this renovation include the East Harbor?  

In order to ensure a successful and expedited renovation process, the West and East Harbor upgrades have been divided into two separate efforts.  The East Harbor is not a part of the current renovation project.  The Department has applied for funding from the CA Department of Boating and Waterways to fund the future renovation of the East Harbor.

· How will traffic be affected along Marina Blvd?

The West Harbor Renovation is not anticipated to adversely impact Marina Blvd. traffic.  

· How will parking areas be affected? 
During construction, some areas of the West Harbor parking lots will be used for contractor staging and some parking spots will not be available.  The Harbormaster and RPD will provide written advance notice to the Marina users and adjacent residents when these staging areas and resulting parking impacts are indentified.

· What breakwater solutions have been included in the renovation?

Various breakwater solutions were investigated by the design team and the West Harbor Working Group during design development. A floating breakwater and fixed sheet pile breakwater were determined to be the preferred solution, offering improved wave protection and increased entrance channel options at a cost savings.

· What methods are being considered to deter seals from using the breakwater?

A floating breakwater that is designed to float 36" above the water line is being considered as the main deterrent option. A bull-rail would be installed at the perimeter to prevent seals & sea lions from accessing the float.

· Have the environmental impacts of this renovation been studied?

A full CEQA review and Environmental Impact Report (EIR) were prepared and reviewed by the public and relevant agencies in 2007. The Final EIR is available on our project website for review: www.sfmarina-renovate.org

Commonly Used Acronyms:

· BCDC

Bay Conservation and Development Commission

· CDC

Conceptual Design Consultant

· CEQA

California Environmental Quality Act 
· CHE

Coast & Harbor Engineering
· DB&W
Department of Boating and Waterways

· DMMO
Dredged Material Management Office

· EIR

Environmental Impact Report

· JARPA

Joint Aquatic Resources Permit Application

· RPD

Rec and Park Department

· SAP

Sampling and Analysis Plan

· W&K

Winzler & Kelly
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