AGENDA 01/25/12
Marina Meeting

E
.

Welcome & Introductions

Process, Timeline, & Progress

Community Feedback Findings

Best Industry Practices Findings
DRAFT Operational Policies

v’ Proposed Berthing Assignment Policy
v’ Proposed updates to Marina Rules & Regulations

Table Discussions & Feedback

Next Steps
v' Commission Operations Meeting Mar. 1512012
v' Commission Meeting Mar. 15t 2012

Goals: engage public and potentially affected stakeholders in a
constructive policy dialogue;(1) updating Marina Rules &
Regulations (2) developing a berthing assignment policy

Objectives: (1) tap the collective views of participants in the
process; (2) explore the issues of controversy; (3) distill
participants’ different viewpoints into general non-binding
recommendations or broad policy preferences for Recreation &
Parks Commission to consider in their decision-making.

RESOURCES

= America’s Cup Event
2012 events: Aug. 11 to 19 & Aug. 27 to Sept 2
2013 events: July through Sept
WWWw.americascup.com
www.oewd.org/Development_Projects-

Americas Cup.aspx

= Berthing Services

Questions pertaining to berthing agreements, placement or
follow up on dock work orders, please call the Marina Harbor
Master Offices at (415) 831-6322. Monday — Sun 7:30 a.m. to
4:00 p.m.

You can also call to make a one-on-one appointment to review
your berthing status.

Frequently Asked Questions pertaining to marina operations
during the renovation period can be found at:
www.sfrecpark.org

= Marina Operations’ Policies

Submit feedback and reaction on the proposed updates to the

Marina Rules & Regulations and the proposed NEW Berthing

Assignment Policy by emailing no later than Jan. 30t":
sfmarina.policies@sfgov.org

= West-Basin Renovation
Follow the renovation project and receive the latest update at:
www.sfmarina-renovate.org




