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MARINA YACHT HARBOR, WEST HARBOR RENOVATION
PROJECT WORKING GROUP

MISSION STATEMENT

Group’s Role
Provide the design team with:
o Input on complex technical design issues from the “end-user’s’
perspective;
o Assistance with the dissemination of information to other boaters on the

technical and theoretical details guiding the course of the design’s
development; and

o Assistance in the planning and implementation of the project in areas that

impact boaters and other harbor users.

Group’s Goal

Provide assistance to the project team to insure that the project achieves the following
objectives:

o Results in a facility that meets the needs of current users, yet is flexible
enough to meet the needs of future users;

o Results in a facility that is ideally suited given the specifics of its location

and environment;

o Results in a smooth project implementation process with as little
disruption to users as possible, and

o Creates a sense of partnership between the Department and the harbor
users that will continue beyond the completion of the Project itself.
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